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Literature

A systematic literature review might look something like the following.
1. Database search; multiple sources, academic, business and consulting papers, doctoral theses, web and social media searches, arts sources – novels, poetry, plays, painting, sculpture, statues, television, media and other artefacts.
2. Categorisation of leadership derived from databases in 1;  definitions, leadership versus management, variety of forms and leadership theories, leadership styles,  and so on.
3. Decisions about how to select among databases and categories. What are the criteria for choice among sources and topics; peer review, citation, opinion surveys…….
4. Synthesis of results from a selected number of chosen sources; choice is determined by issue – review of a particular class of leadership theories. This involves choice of a class of theories, identifying the most prevalent/frequent interests expressed in the sources, identifying gaps, emphasising the evolution of the concept concerned, taking stock of where the subject matter has reached now and opportunities for further research.
5. The previous sections are quite broad; a matter of identifying references; a broad sketch of issues. Now comes a more detailed analysis of a few selected papers, chosen from the list of references UWS has provided (important to use some of these) and new papers you have discovered, plus additional references on dropbox.g
You are not expected to carry out the above steps comprehensively in an assignment. They describe an ideal process for carrying a literature review for an institution such as NICE (National Institute for Health and Care Excellence). The paper by Judge et al. (2002 )  describes a literature review that follows the NICE guidelines. But you should try to produce a literature review in the second part of your assignment that approximates to 1- 5 and Judge’s suggestions. Your thesis should be a closer approximation.

Theory
[bookmark: _Hlk488941605][bookmark: _GoBack]The trait/genetic/biological versus the nurture/leadership can be taught/environmental distinction is a false dichotomy. They work hand-in-hand. 
The core idea the modern theory of epigenisis is that the genes we are born with are blueprints for a whole range of possibilities in life, (including our roles as leaders or followers) and the realisation of those possibilities is the result of interaction with the environment.
We are born with a genetic base, inherited from combined contributions from our parents which in turn is inherited from evolution over past millennia. 
We learn to adapt to the world and even to lead it (or appear to do so – Tolstoy disagrees) in the process moderated by epigenesist; and acclimatisation to the prevailing grammar. 
Grammar is a more general and inclusive concept than culture. Grammar includes culture influences but also includes a host of other rules of the game that govern the behaviour and thought patterns of individuals, families and groups of all kinds and organizations. Grammar is also inherited from past generations and thus has similar Lamarkian properties to memes.
There are many theories of leadership but most overlap, fitting into one or more of following categories.
1. Leadership based on traits.
2. Leadership based on environmental influences (social class, parental influence, education, income and so on) and learned behaviour.
3. Leadership based on the fit between personality and particular situations/circumstances/or events (introversion/extraversion and functional typology – in this respect I like Jung’s 16 types; thinking, feeling, instinct, intuition).
4. Leadership which is transactional, where the leader and the follower enter into formal or informal contracts to perform tasks or goals.
5. Transformational leadership or indeed any of the former types of leadership may become transformational when the leader is able to modify the behaviour or expand the capacity/potential of the follower.
6. I should also include Tolstoy’s idea that what we imagine to be the outcome of leader behaviour is in fact the outcome of perhaps millions of interacting and random events and behaviours.
Apart from 6 all forms of leadership noted above may be transformational – expanding the capabilities of followers to deal with things and events effectively. What is judged to be effective depends on the prevailing grammar
People talk about culture and leadership; but they are narrower than grammar. Grammar exists within people (mindsets, neurons that fire together wire together and so) as well as within systems (inner and outer dynamics and payoffs as in the meta model).
[bookmark: _Hlk488941280]Returning to leadership at least two further aspects should be distinguished;
 (a) the division between leader and follower which may be as artificial as that between nature and nurture and 
(b) leadership style, which is the way that leaders express their leadership.
With respect to (a) leaders are always to some extent followers in that they cannot entirely go against the grain of those who follow them. They have to appeal to something within followers. Perhaps, as in the case of transformational or transactional leadership, they are able to awaken the capabilities of followers, or help followers to realise or extend their potential.
With respect to (b), leaders may adapt their style to the personalities of followers. Different leaders ship styles are distinguished; authoritarian, paternalistic, democratic, laissez-faire and so on. Leadership style is of course partly inherited from biological traits and experience and partly determined by the grammar of the situation. But the leader may be able to adapt his or her style to the situation and encourage similar adaptation on the part of followers.
Indeed, part of leadership and part of strategy maybe the attempt, successful or not, to modify the prevailing grammar or to go with the flow grammar. Again when we say modify or go with the flow of the existing grammar, we should remember grammar exists within the person (leader or follower) as well as in the situation concerned.
A few comments on the literature
Leadership is a capability and is not directly observable. It is a latent variable or factor. Behaviourally it is expressed in many ways which are not identical, but form parts of inter-connected sets; transactional, transformational, the outcome of random events and circumstances.
 Leadership also expresses many capabilities, referred to in the theories of leadership referred in 1- 6 above. The notion of a leader embraces many behaviour characteristics, many genetic traits (modified by epigenesis), many things learned from experience.
This the single concept leadership represents the reduction of many, many variables to a single latent variable – leadership; many variables are reduced to one very. Thus there are many degrees of freedom. 
What that means is that there are many possible explanations, hypotheses and theories about leadership and this explains why you are faced with so many leadership models.
We may see leadership as this or that; in many ways, genetics, great men/women, situational, transformational and so on either separately or in combination with one another.
A central theme in leadership theory  is the debate is nature and nurture: whether an individual’s genetic makeup (the genotype) determines what he or she is like (the phenotype),  or whether the environment in which he or she is nurtured has the bigger role. 
A number of assumptions are implicit in the debate. 
Partitioning; assumption that the partition is complete; all influences are in one category or other, and either one or the other is the more important or they are equally important. 
Explanation is equated with explanation of variance. Phrases, important, has a bigger or smaller role, explains, determines or is a better predictor of an individual’s characteristics have a precise meaning
They mean that variations in independent variables, that is variables pertaining to nature or nurture are positively correlated with variables pertaining to dependent variables, observable characteristics. Classifying one set of variables as independent and another as dependent conflates correlation with causation; an error that we are not supposed to commit. The precept, that correlation does not amount to causation is kept intact in the papers referred to below, by the observation that ongoing research perhaps promises models that link observable variations in independent variables to variations in the dependent variables more convincingly.  
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