1.4.1 BRIEF 
	There will be two written reports, one of which will be assessed. The assessed part consists of an individual written report of 4500 words critically analysing (applying the theory of the module) a real life industry scenario in which strategy is put into action. It may relate to a management or leadership dilemma or a crisis (e.g an overall problem in an organisation experiencing low profitability, loss of market share, lack of innovation, sustainability or ethical problems causing poor organisation image, loss of competitive strength or poor leadership etc).

The report must be theorised and ideally include evidence from other modules within the DBA (e.g. leadership, strategy, values, and operational contexts for organisations within the business and management field)

This report accounts for 100% obtainable marks for this module. 
You should note that to pass this module, you must obtain at least 50% overall 

Deadlines for submission will be announced by your Module coordinator in accordance with your cohort 

Word count: 4,500 words.
The usual 10% plus or minus rule applies to assignments



	The other part, which will not be assessed, is an updated personal portfolio with a reflective report (1000 words) on how they have used strategic thinking learned from the module to develop their understanding. 



(An alternative assessment is available in extenuating circumstances where a student is not yet in a management position and this will entail critically analysing a scenario from a published source). 





1.4.2  Details of assignments
The assignments require you to consider all aspects (strategy process, organizational culture and strategic change) of the module. It is advisable to work in groups for the purpose of gathering materials and academic brainstorming. You will however, write and submit two individual assignments. You must be aware that plagiarism is academic misconduct and is therefore not allowed. 
1. Your coursework assignment will be combining Academic with a Consultancy Report style. This has been designed to help you to demonstrate your understanding of the topics you have covered in this module and its application to practice. 
You will select a real life industry scenario you are familiar with and in which strategy is put into action. You will examine a management or leadership dilemma or a crisis (e.g an overall problem in an organisation experiencing low profitability, loss of market share, lack of innovation, sustainability or ethical problems causing poor organisation image, loss of competitive strength or poor leadership etc).
Your selection might be a previous employer or current employer. However, you may, if you wish, do your own research and select some other appropriate organization as long as you are satisfied that it underwent a cultural/strategic change process. This means that you are free to use secondary data and literature to select a well-known case example of an organization that undertook a process of strategic change.
1. You will research and write a critically evaluated consultancy report for your organization of choice. Your report will be based on a strategic/cultural change management scenario that occurred in the organization. You may seek the advice of your lecturer on your choice. 
1. Your report will identify and articulate a progressive/strategic resolution to the problem posed by the scenario, based on theoretical models and evidence based research. You are expected to combine both theoretical and practical perspectives of your module in this consultancy report. 
The following might help you to structure your assignment:
1. Identify an appropriate organisation
1. Highlight the key strategic/cultural issues in the organisation  
1. Identify the rationale behind the initiation of the change process.
1. Outline the key stages involved in the change process.
1. What challenges, if any, threatened to derail the change process?
1. What Theoretical/Strategic model/models are the most appropriate to apply  
1. What was the end result? Successful cultural change or otherwise?
Additional things you may wish to consider could include the extent of your own role, if relevant, in the cultural/strategic change process and how leaders managed the whole process.
Word count: 4,500 words

Part two, not assessed, but obligatory and must be submitted with part one. This is an updated personal portfolio with a reflective report (1000 words) on how they have used strategic thinking learned from the module to develop their understanding. 

Word Count: 1000 words 

APPROACH
EITHER

2. A consulting report style is very different from an academic paper evidence/ literature review. The latter contains theoretical detail underlying the former. In my experience the client requires a very succinct/ readable style but not the kind of intricate explanation deconstruction of ideas appropriate to an academic paper just perhaps a note saying the the report draws on the following sources.......methodology .............which are/is .......and so on.
It seems to me the student can follow one of two routes - based on the syllabus topics.....

(a) a report in 2 parts specifying the client audience and so on containing 
           (i) a standard report in consulting style emphasising  what the problem i  
is? what to do? evaluation criteria.... metrics and so on  

AND followed by
          
          (ii) a more technical academic style review - that approximates to an academic journal article. 

OR

(b) a McKinsey type paper which intermingles the two; reader friendly aimed at execs generally who want advice on managing change situations and based on experience learned from an industry/org case.... 
[bookmark: _GoBack](b) is rather harder than (a) which demands quite high language facility by the student.

